
Making The Most Of Meetings  

This 1 day course is ideal for people who spend a lot of their time running 

meetings which they feel could be more productive. 

It covers the practical side of meetings, such as preparing agendas, agreeing 

objectives and managing discussions. It also covers the 'people' aspect, such as 

how to avoid or manage conflict, how to encourage contributions and how to 

deal with different types of personalities.  

 


