
Managing And Motivating People  

This 1 day course is ideal for new Managers or existing ones who want to be 

more effective and productive. 

It covers the 'people skills' needed to be a successful manager and includes tips 

on how to motivate and develop the people who work for you, how to adapt 

your style to suit different people and situations and how to behave in a way 

which commands respect from others.  

 


